City of Saint Paul, Minnesota

(Strong Mayor, with Seven Councilmembers Elected by Ward)

Electorate

City Council
and

Housing and Redevelopment
Authority Board

e Council Research

Relations

Mayor
e Intergovernmental

Affirmative Action

Citizen Service

e City Clerk
Records

* Property Code
Enforcement

e Information
and Complaint

* Marketing and
Communication

City Attorney Financial Services
e Civil * Accounting
* Criminal * Budget
* Payroll
* Reporting
= Treasury

Human Resources

e Business Consult.
Services

* Core Consulting
Services

Human Rights

e Complaint
Investigation

* Contract
Compliance

e Vendor Outreach

Program

Labor Relations

License, Inspection
and Environmental
Protection

= License and Permits

* Operations - New

* Operations -
Ongoing

Fire and
Safety Services

e Chief’s Office
* Dept. Services
e Human Services
e Support Services

Libraries

e Administration
* Maintenance
e Public Services

* Technical and
Support Services

Parks and
Recreation

e Design and
Construction

e Environmental
Services

* Operations

* Recreation Services
* Special Services

* Superintendent

* Support Services

Planning and
Economic
Development

* Admin. Services
= Director's Office
= Downtown Team
« East Team

* West Team

Police Department

» Chief’s Office
e Operations
= Support Services

Public Works

* Bridges

= Director’s Office

* Equipment Services
« Finance

* Right of Way

* Sewer Utility

» Street Engineering
and Construction

« Street Maintenance
« Traffic and Lighting
* Transportation

Technology and

Management Services

e Cable Communications

» Contract Services
(City-County)

e Director's Office

* Information Services

* Real Estate

* Risk Management
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Boards and Commissions

Electorate
City Council Mayor
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. . Community :
Business Capital - . - _ Heritage Human Parks and
Review Improvement Civil Service Health Services | District Energy Preservation Rights Recreation
Advisory |
|
|
|
|
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; Police Civilian Port Public Regional ;
Planning Review Authority Housing Water Services RiverCentre

Riverfront
Corporation

Sales Tax Area
Revitalization

Various
Appeal Boards

Workforce
Investment

Zoning
Appeals
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